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Report content

1. Executive Summary
The purpose of Shropshire Integrated Place Partnership (ShIPP) is Shropshire’s Place
Partnership Committee. It is a partnership with shared collaborative leadership and
responsibility, enabled by ICS governance and decision-making processes. Clinical/care
leadership is central to the partnership, to ensure that services provide the best quality
evidence-based care and support for our people, improving outcomes and reducing health
inequalities.

It is expected that through the programmes of ShIPP, and routine involvement and
coproduction local people and workforce can feed ideas and information to inform and
influence system strategy and priority development. ShIPP is a formal subcommittee of
the ICB Board.

This report provides an update of discussions in October 2025.

2. Recommendations — N/A for information only
3. Report

Shropshire Integrated Place Partnership Briefing Report
(meeting held on 18" December 2025)

1. Summary of Key Discussions and Decisions
1.1 ShIPP meets Bi-monthly, with the last meeting on the 18" December 2025. The
meeting covered
e ShIPP Accelerator Group update
« National Neighbourhood Health Implementation Programme (NNHIP) update
e ShIPP Prevention Funding update
o Healthy Ageing update


mailto:Rachel.robinson@shropshire.gov.uk

« Draft Special Educational Needs and Disabilities for 0—25-year-olds Joint
Strategic Needs Assessment

e Lung Cancer Screening update

« Urgent & Emergency Care Winter Plan

1.2 The meeting was quorate
1.3 No conflicts of interests were declared
1.4 The meeting was well attended

2. Recommendations to the Board

2.1

The Board is asked to note the following briefing report from the Shropshire

Integrated Place Partnership.

e The ShIPP Accelerator group: presented a written report on progress for
information. Carla Bickley and Naomi Roche shared highlights and discussed
membership of the group.

e NNHIP update: Naomi Roche presented an update and inresponse to the
update there was discussion on capturing shared learning and public
communication and engagement.

e ShIPP Prevention Funding update: Bev Baxter and Pete Ezard proposed
a new plan for the VCSA to lead a partnership to carry the funding process
forward, there was discussion about making sure that the process was fair and
transparent.

e Healthy Ageing update: Anne Marie Speke detailed the outcomes of recent
community engagement and mapping work that will be incorporated into the
Healthy Ageing Strategy.

e Draft SEND for 0—-25-year-olds JSNA: Jess Edwards highlighted key data
findings and the committee agreed to review the recommendations.

e Lung Cancer Screening update: Dr Emma Crawford detailed the roll out of the
programme across the region.

e Urgent & Emergency Care Winter Plan: Gareth Wright presented the five-
phase winter plan. There was discussion on communication and alignment with
the NNHIP.

e Any other business: the committee were asked to attend the upcoming annual
planning event on the 12t February at Guildhall.

3. Key Risks and Mitigations
There were no risks raised at this meeting

4. Performance and Assurance
4.1 Assure - positive assurances and highlights of note:

The ShIPP Accelerator group: the group noted the update and agreed to use the
upcoming February workshop to review terms of reference, clarify group roles, and
ensure appropriate representation.

NNHIP update: the committee noted the contents of the update, including

an upcoming visit from the national SRO in February.

ShIPP Prevention Funding update: ShIPP approved an endorsed the new
proposals and operational delivery plan.

Healthy Ageing update: the committee noted the outcomes of the engagement
and mapping work, which will inform the implementation of the Healthy Ageing and
Frailty Strategy.

Draft SEND for 0—25-year-olds JSNA: ShIPP noted the information contained in
the draft SEND JSNA and the request to provide feedback.



e Lung Cancer Screening update: the committee noted the contents of the update
including the two-stage screening process and the increase in early-stage lung
cancer detection

e Urgent & Emergency Care Winter Plan: The committee noted the progress of the
system winter plan, to mitigate additional seasonal pressure, and
safely maintain quality of care.

5. Next Steps & Forward Plan
5.1. The following actions were agreed by presenters and committee members to carry the
work forward:

ShIPP Accelerator Group

e Planning workshop: review terms of reference, clarify group roles, and
ensure appropriate representationat joint HWBB/ShIPP Planning Workshop in
February.

e Merge groups: merge the Healthy Lives Steering Group into the ShIPP Accelerator
Group, reviewing membership and operational aspects to reduce duplication.

ShIPP Prevention Funding

e CYP Social Prescribing Funding: Clarify the position on funding for children &
young people’s social prescribing and the PCN’s financial
contributions going forward.

e Prevention Funding Workshop Participation: Ensure that those unable to attend
the Joint Design Workshop for prevention funding can provide input and have their
views represented in the process.

e Prevention Funding Communication: Send immediate communications to all
applicants explaining the revised prevention funding process and timelines
and provide ongoing updates following the Joint Design Workshop and funding
review panel.

Draft SEND JSNA

e Review Recommendations: committee members were asked to review the
detailed recommendations presented, with the aim of finalising the documents for
Health and Wellbeing Board sign-off in March.

Urgent & Community Care Winter Plan

e Winter Plan and Community Services Communication: Clarify and
communicate the differences and referral processes for urgent community
response, rapid response, and virtual ward services to all relevant stakeholders,
ensuring terminology is consistent and easily understood.

¢ Neighbourhood Health and UEC Programme Alignment: Arrange a meeting to
align the National Neighbourhood Health Implementation Programme with UEC
and other system programmes.

Risk assessment and -
opportunities appraisal

Financial implications -

Climate Change -
Appraisal as applicable
Where else has the System Partnership Boards ICB Board

paper been presented? Voluntary Sector
Other

List of Background Papers N/A



Cabinet Member (Portfolio Holder) or your organisational lead e.g., Exec lead or Non-
Exec/Clinical Lead

Rachel Robinson — Executive Director of Public Health (DPH), Shropshire Council

Clir Bernie Bentick - Shropshire Council Portfolio Holder for Health and Public Protection

Appendices
None



